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Bookkeeping and Payroll hints for your online 
business
Automate and Streamline for growth. 



Overview

This ebook will give you a more information on why diligent Bookkeeping and Payroll are paramount to your 
company’s success. The following has been adapted from our trials and tribulations with Edifins’ clients. We hope 
you find this short read to be informative and easy to understand. Please feel free to contact us for more 
information on any of the topics discussed, we are always happy to help. 

Automate and Streamline for growth.
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Bookkeeping and the “Cash Pipeline”
Bookkeeping is more than filing receipts and hastily throwing numbers into a ledger to make it match up with your bank account. 
Bookkeeping can provide you with insight into your Cash Pipeline. Your cash pipeline, or cash flow,  is the overall breakdown of 
what your business expects to  come in (receivables) and expects to go out (expenses) over a certain amount of time.  In all small 
businesses, cash is king, and if you’re not paying attention then you likely won’t be in business for very long. 

Client Implications:
If the data being used to forecast your cash pipeline is inaccurate then you are making decisions based on the wrong information. 
If you do your own bookkeeping please educate yourself on the following: Inventory, Accounts Receivable and Payable, Fixed 
Assets and their depreciation, and period end adjustments. As an online seller you will need to know how those topics work in 
order to keep your books in-line.

Fun Facts:
82% of failed small businesses cite not understanding their cash flow pipeline  as their #1 reason for going out of business.
43% of small businesses do not track their inventory or use a manual process.
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Top 5 Reasons to keep your books accurate 
(or hire Edifins to do it)

1. Cash Pipeline accuracy.
a. Find out where new costs are being incurred and which old costs can be eliminated.

2. Ability to make strong strategic decisions on accurate data.
a. Make decisions based on data that is updated daily instead of monthly. 
b. Ability to map out scenarios for growth if certain pieces fall together. 

3. Being able to access the health of your business vs. any other point in time. 
a. How did my business do this December vs last December?

4. Less confusion at the end of reporting periods.
a. Leave behind the piles of receipts and long weekends to get caught up.

5. Your tax accountant may be able to save you more money if your books are accurate.
a. This one is self-explanatory, more money in your pocket is always good.

Fun Facts:
23% of failed small businesses cite not having the right team in place as their reason for failure.
“The average small business relies on management accounts that are four months out of date, meaning it’s hard to really know 
the current situation.” - KPMG
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Top 5 tips to automate and keep your books accurate
1. Use an inventory accounting system. If you are selling on Amazon then A2X is a MUST. Inventory can silently drag down 

your business. 
a. You may have a product that is just not moving and needs to be written off.
b. You don’t know how much of a product you have left in inventory. Asking your supplier to ship something 

tomorrow will add up when you’re trying to impress that new customer.
2. Accounts Receivable and Accounts Payable must be kept accurate and up to date.

a. This is the foundation of your Cash Pipeline. PLEASE do this. 
b. There are plenty of great apps that will tie into your QuickBooks and Xero account. Start using one today. 

3. Develop banks rules in your accounting software.
a. This can be very tricky if you don’t have a full grasp on accounting but will save you huge amounts of time.

4. Take time to review your monthly reports EVERY month.
a. Keep your finger on the pulse of your business. Certain software platforms will let you check in on performance 

daily with up to the minute data incorporated.
5. Pay attention to your Sales Tax obligations and pay them.

a. This is every online seller’s #1 complaint about their business. Get on top of this and you will have scaled a 
mountain of headaches.
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Sales Tax tips and help
Sales Tax is an online seller’s greatest headache. So let’s dig in and get the basics straightened out. 

A sales tax is a tax paid to a governing body for the sales of certain goods and services. Usually laws allow the seller to collect 
funds for the tax from the consumer at the point of purchase. As an online seller, you are likely collecting sales tax that needs to 
be paid back to the states. But how do you know which state to pay?

You know which states you need to pay sales tax in by determining your “Nexus” status. Generally, you achieve nexus in a state 
if you are headquartered there, have employees there, and/or have inventory there. For Amazon sellers, this may mean you 
have 15+ states to file in (this is another reason you need to track your inventory). Okay, but how often do you need to pay?

Well, that depends on the state. Some are monthly, some are quarterly, and some are annual. Payment is typically handled on a 
state-sponsored site and can be a time-sucking process.

Obviously this is not a full breakdown of the process, just a one-pager. If you would like a more detailed breakdown please 
contact us at info@edifins.com.

This is not intended as legal advice, please consult your tax accountant/attorney.
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Payroll in the year 2019
Whether you are onboarding employee #1 or #100, payroll can be complex. Below are some tips and thoughts to keep in mind.

● The federal minimum wage is currently at $7.75, however, certain states may have a higher rate. Check in with the 
states your employees operate to confirm. The employee is entitled to the higher wage rate when it comes to federal vs. 
state.

● Exempt employees typically fall under the “white-collar” category. Meaning they likely do not have to be paid overtime 
for hours worked in a given week past 40, they are exempt.

● Employee vs. Independent Contractor. The IRS uses 3 categories “of facts that provide evidence of the degree of control 
and independence” in the relationship. Types: Behavioral, Financial, and Type of Relationship.

● Establish a pay frequency that your business can maintain. If you pay bi-weekly or monthly, make sure you have checked 
with your Cash Pipeline to make certain these payments can always be handled on time.

This is not intended as legal advice, please consult your tax accountant/attorney.
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